Fundy Albert Council Special Meeting Agenda

FundyefA| bert Date: Monday, December 8, 2025
Frise el b1 Time: 5:00 P.M.
‘ Location: 61 Academy Street, Hillsborough

1.  Callto Order

2.  Adoption of Agenda

3.  Conflict of Interest Declarations

4. Capital Renewal Fund 4 Year Plan Approval

5.  GIC Reinvestment Hillsborough Fire Department Approval
6. Budget 2026

7. Public Statements and Inquiries

8. Adjournment



Fundy#Albert

COUNCIL REPORT FORM (CRF)

To Fundy Albert Council in Public Session

From Jillian Hutchinson

Date December 4, 2025

Subject Fundy Albert 2026-2029 Capital Renewal Plan

Presenters (if applicable) |N/A
Length of Presentation (if IN/A
applicable)

Type v Public Private Committee of the Whole

RATIONALE FOR PRIVATE DISCUSSION (if applicable)
n/a

ISSUE

Creation of Capital Renewal Fund for 2026-2029
CURRENT STATUS & BACKGROUND

In the fall of 2025, the provincial government introduced the new Capital Renewal Fund.
This fund was established to assist municipalities in improving and replacing critical
infrastructure, including water and wastewater systems, roads, public buildings, and
other tangible capital assets. Its primary objective is to address aging infrastructure and
reduce long-term maintenance costs.

RECOMMENDATION

Administration has reviewed the Asset Management Plan in alignment with current
priorities and has identified the following proposed projects:

1) Municipal Office Renovation - Phase | - Renovation of our Municipal Office
Council Chambers including furniture replacement, heating system, electrical
infrastructure and new energy-efficient window replacement.

2) 3 Ton Dump Truck w/ Plow - Replacement of our 2012 Ford F550 Dump truck
with plow, ensuring the new unit meets the existing specifications



3) Fundy View Drive Cross Culvert Replacement - Replacement of 15m x 750 mm
cross culvert (Location: 45.602778-64.948333) on Fundy View Drive, Alma that is
currently failing and in need of replacement, and the reinstatement of asphalt.

4) Hillsborough Arena Feasibility Study - Conduct a feasibility study if the arena to
assess equipment and building upgrades aimed at improving operational
efficiency, reducing operating costs, and supporting a pathway to greenhouse has
(GHG) reduction. (With the completion of this feasibility study it will open doors
to other grant options such as the Green Municipal Fund.)

5) Library Building Upgrades - Phase | - Upgrading of all windows and ensuring the
electrical system is brought up to current code standards.

6) Hillsborough Arena Mechanical Upgrades - Phase | - Upgrading of the
dehumidifier system including installation of an arena-grade dehumidifier package
(refrigeration/DX or desiccant), associated ductwork, controls integration, and
electrical connections.

7) Riverside-Albert Water Source Improvement Project Phase | - Given the
elevation challenges and location of the source, we propose initiating the planning
phase to develop a design to upgrade the existing piping from the water source to
the treatment plant (Age of the piping dates back to the 1996)

Proposed Motion:

WHEREAS administration has created a document entitled Fundy Albert 2026-29
Capital Renewal Plan (CRP) for the capital renewal funding (CRF) allocation;

ANDWHEREAS Community Funding of Department of Environment and Local
Government require the plan to be submitted by December 15t 2025;

BE IT RESOLVED that the document entitled Fundy Albert 2026-29 Capital Renewal
Plan (CRP) for the capital renewal funding (CRF) allocation be adopted.

NOTE: Council can change/update the Capital Renewal Plan at any time through resolution
of council.

OTHER OPTIONS
n/a
RISK ANALYSIS

Delay in submission of the Fundy Albert 2026-29 Plan could delay the receival of
funding or loss.

CONSIDERATIONS



Legal

n/a

Financial

Projects 1, 4-7 are currently fully funded by the
Capital Renewal Fund. Two (2) will require a debenture
for the remaining amount and three (3) will require the
municipality to cover net HST.

Environmental

n/a

Policy

Financial Management & Procurement Policy

Stakeholders

Municipal Taxpayers, Arena Users

Community Sensitivities

Transparency

Council priorities

n/a

Documents, maps, photos or
presentations attached

Fundy Albert 2026-29 Capital Renewal Plan

Consultation

CAO, Director of Operations, Clerk

Intergovernmental
considerations

n/a




Capital Renewal Plan 2026 - 2029

Fundy Albert
04-Dec-25

Please fill out the information below and email to CRF-FRI@gnb.ca by December 15, 2025. If you
have questions or need assistance, please reach out to a member of our team using the email
above.

Instructions:

Provide details for each project underneath the respective project name; project category,
description, location, output indicators, timeline and funding allocation. Ensure all information is
accurate and up to date. Avoid leaving any fields blank. If certain details are unavailable, use "TBD"
(To Be Determined).

TABLE OF CONTENTS

e Certified copy of resolution

e Projects (automatically populated from project details below)

1 Municipal Office Renovation - Phase |
2 3 Ton Dump Truck w/ Plow
3 Fundy View Drive Cross Culvert Replacement
4 Hillsborough Arena Feasibility Study
5 Library Building Upgrades - Phase Iri
6 Hillsborough Arena Mechanical Upgrades - Phase |
7 Riverside-Albert - Water Source Improvement Project Phase |
8 <INSERT PROJECT NAME>
9 <INSERT PROJECT NAME>
10 <INSERT PROJECT NAME>

LOCAL GOVERNMENT RESCLUTION

2025 - 12 - 08 Moved by councilor: and seconded by councilor

"that the document entitled Fundy Albert 2026-2029 Capital Renewal Plan
(CRP) for the capital renewal funding (CRF) allocation be adopted”.

Motion carried.

| certify that the above resolution of the council of was
adopted while in special session on December 8, 2025.

<INCLUDE SEAL>

Clerk Signature:

Fundy Albert



Capital Renewal Plan (CRP) 2026-2029

PROJECT DETAILS

1) Municipal Office Renovation - Phase |

Project category: General Administrative

Refer to Appendix A for category descriptions.

Project description (be concise):

Phase | of the Municipal Office project will include upgrades to the Council Chambers and
Boardroom, featuring new tables and chairs. This phase will also encompass improvements
to the heating system, electrical infrastructure, and the installation of new energy-efficient
windows.

Project Location (write coordinates same as Google Maps): www.google.com/maps
Enter coordinates for point(s) (ex: buiding) or linear path(s) (ex: road), as applicable
Latitude (40s) /Longitude (-60s): (e.g. Latitude 45.123456 / Longitude - 66.123456)
NOTE: For capacity building projects, leave the table blank. For additional rows, fill out a
separate Excel sheet.

Project location Single location or starting Ending point

oint (linear project only)
P )

Project location (e.g street location) Latitude Longitude Latitude Longitude
45927222 -64.652778

Proposed Output indicators
Select all applicable output indicators associated with the project category selected above.

Number of municipal facilities renewed
Number of municipal office equipment/furnishing renewed

Projected start and end dates

Projected start date: I 2026-01-05 | Projected end date: | 2026-12-31 \
YYYY-MM-DD YYYY-MM-DD

Page 2 of 22



Capital Renewal Plan (CRP) 2026-2029

Project funding allocation

Indicate the projected amount to be spent, in the proper year, for each applicable funding
source. If the construction goes beyond 2029, include the remaining project funding in 2029.
The plan is to be updated annually to detail the funding in future years.

Other
{(ex: other provincial funding,

federal funding, community

CRF fundrasing, private sector

Contribution Municipal CREF Interest funding) Total Cost
2026 |$ 104,286 $ 104,286
2027 $ &
2028 $ .
2029 $ -
Grand
Total | $ 104,286 | $ - $ “ $ - $ 104,286

Other funding sources
Other
(automatic fill)

Describe other funding scurces, if applicable

Bl 230,000 $ |Federal funding program name, $200,000; Community fundraising, $30,000; etc.

N
o
N
(o)
o |eh P |n
I
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Capital Renewal Plan (CRP) 2026-2029

2) 3 Ton Dump Truck w/ Plow

Project category: Common Services ]

Refer to Appendix A for category descriptions.

Project description (be concise):
To procure a new truck to replace the current 2012 Ford F-550 dump truck with plow,
ensuring the new unit meets the existing specifications.

Project Location (write coordinates same as Google Maps): WWW.Z00gle.com/maps
Enter coordinates for point(s) (ex: buiding) or linear path(s) (ex: road), as applicable
Latitude (40s) /Longitude (-60s): (e.g. Latitude 45.123456 / Longitude - 66.123456)
NOTE: For capacity building projects, leave the table blank. For additional rows, fill out a

separate Excel sheet.
Project location Single location or starting Ending point
point (linear project only)

Project location (e.g street location) Latitude Longitude Latitude Longitude

Proposed Output indicators:

Select all applicable output indicators associated with the project category selected above.

Number of common services heavy equipment renewed

Projected start and end dates:
Projected start date: [ 2026-03-01 | Projected end date:

YYYY-MM-DD YYYY-MM-DD

Page 4 of 22



Capital Renewal Plan (CRP) 2026-2029

Project funding allocation:

Indicate the projected amount to be spent, in the proper year, for each applicable funding
source. If the construction goes beyond 2029, include the remaining project funding in 2029.
The plan is to be updated annually to detail the funding in future years.

Other
(ex: other provincial funding,
federal funding, community

CRF fundrasing, private sector
Contribution Municipal | CRF Interest funding) Total Cost

2026 [$ 84,394 | $ 72,034 $ 156,428
2027 $ :
2028 $ -
2029 $ =
Grand

Total |$ 84,394 | $ 72,034 | $ # $ = $ 156,428

Sources of other funding:

Other
(automatic fill)

Describe other funding sources, if applicable

EI)::am_ 230,000 $ |Federal funding program name, $200,000; Community fundraising, $30,000; etc.

2026

2027

2028

| [P |
1

2029

Page 5 of 22



Capital Renewal Plan (CRP) 2026-2029

3) Fundy View Drive Cross Culvert Replacement

Project category:

Road Transport

Refer to Appendix A for category descriptions.

completion.

Project description (be concise):
To Replace 15m x 760mm CSP Culvert on Fundy View Drive and reinstate pavement after

Project Location (write coordinates same as Google Maps):

Single location or starting

Enter coordinates for point(s) (ex: buiding) or linear path(s) (ex: road), as applicable
Latitude (40s) /Longitude (-60s): (e.g. Latitude 45.123456 / Longitude - 66.123456)
NOTE: For capacity building projects, leave the table blank. For additional rows, fill out a
separate Excel sheet.
Project location

point

Project location (e.g street location) Latitude

Longitude

www.google.com/maps

Ending point
(linear project only)

Latitude Longitude

Fundy View Drive, Alma

45.602778

-64.948333

Proposed Output indicators:

Select all applicable output indicators associated with the project category selected above.

Number of culverts renewed

Projected start and end dates:

Projected start date:

| 2027-01-01 |
YYYY-MM-DD

Projected end date: | 2027-12-31 |

Page 6 of 22
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Capital Renewal Plan (CRP) 2026-2029
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Capital Renewal Plan (CRP) 2026-2029

Project funding allocation:

Indicate the projected amount to be spent, in the proper year, for each applicable funding
source. If the construction goes beyond 2029, include the remaining project funding in 2029.
The plan is to be updated annually to detail the funding in future years.

Other
(ex: other provincial funding,
federal funding, community

CRF fundrasing, private sector
Contribution | Municipal | CRF Interest funding) Total Cost

2026 |3 150,000 $ 150,000
2027 $ -
2028 $ -
2029 $ <
Grand

Total |$ 150,000 | $ - $ n $ - $ 150,000

Sources of other funding:

Other
(automatic fill)

Describe other funding sources, if applicable

Elzam- 230,000 $ |Federal funding program name, $200,000; Community fundraising, $30,000; etc.
2026 0%
2027 03
2028 0%
2029 0%

Page 8 of 22



Capital Renewal Plan (CRP) 2026-2029

4) Hillsborough Arena Feasibility Study

Project category: Capacity Building —[

Refer to Appendix A for category descriptions.

Project description (be concise):

Conduct a feasibility study of the arena to assess equipment and building upgrades aimed at
improving operational efficiency, reducing operating costs, and supporting a pathway to
greenhouse gas (GHG) reduction.

Project Location (write coordinates same as Google Maps): www.google.com/maps
Enter coordinates for point(s) (ex: buiding) or linear path(s) (ex: road), as applicable
Latitude (40s) /Longitude (-60s): (e.g. Latitude 45.123456 / Longitude - 66.123456)
NOTE: For capacity building projects, leave the table blank. For additional rows, fill out a
separate Excel sheet.

Project location Single location or starting Ending point

point (linear project only)
Project location (e.g street location) Latitude Longitude Latitude Longitude
38 Mill Street, Hillsborough 45.925833° | -64.645556

Proposed Output indicators:

Select all applicable output indicators associated with the project category selected above.

Number of assessments and reports for the renewal of assets

Projected start and end dates:

Projected start date: | 2027-01-01 | Projected end date: | 2027-12-31 |
YYYY-MM-DD YYYY-MM-DD

Page 9 of 22



Capital Renewal Plan (CRP) 2026-2029

Project funding allocation:

Indicate the projected amount to be spent, in the proper year, for each applicable funding
source. If the construction goes beyond 2029, include the remaining project funding in 2029.
The plan is to be updated annually to detail the funding in future years.

Other
(ex: other provincial funding,
federal funding, community

CRF fundrasing, private sector

Contribution Municipal [ CRF Interest funding) Total Cost
2026 |$ 25,000 | $ 1,071 $ 26,071
2027 $ .
2028 $ -
2029 $ -
Grand
Total $ 25,000 | $ 1,071 [ $ - $ - $ 26,071

Sources of other funding:

Other
(automatic fill)

Describe other funding sources, if applicable

El);am_ 230,000 $ [Federal funding program name, $200,000; Community fundraising, $30,000; etc.

2026

2027

2028

2029

& |8 |eh | P
'
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Capital Renewal Plan (CRP) 2026-2029

n Library Building Upgrades - Phase Iri

Project category: Cultural |

Refer to Appendix A for category descriptions.

Project description (be concise):
Phase | will focus on upgrading all windows and ensuring the electrical system is brought up
to current code standards.

www.google.com/maps

Project Location (write coordinates same as Google Maps):

Enter coordinates for point(s) (ex: buiding) or linear path(s) (ex: road), as applicable
Latitude (40s) /Longitude (-60s): (e.g. Latitude 45.123456 / Longitude - 66.123456)
NOTE: For capacity building projects, leave the table blank. For additional rows, fill out a
separate Excel sheet.

Project location Single location or starting Ending point

point (linear project only)
Project location (e.g street location) Latitude Longitude Latitude Longitude
2849 Main Street, Hillsborough 45,922778 —64.645278

Output indicators:

Select all applicable output indicators associated with the project category selected above.

Number of cultural facilities renewed

Projected start and end dates:
Projected start date: 1 2027-01-01 Projected end date: | 2028-12-31 |

YYYY-MM-DD YYYY-MM-DD

Page 11 of 22



Capital Renewal Plan (CRP) 2026-2029

Project funding allocation:

Indicate the projected amount to be spent, in the proper year, for each applicable funding
source. If the construction goes beyond 2029, include the remaining project funding in 2029.
The plan is to be updated annually to detail the funding in future years.

Other
(ex: other provincial funding,
federal funding, community

CRF fundrasing, private sector
Contribution Municipal | CRF Interest funding) Total Cost

2026 |3 109,998 $ 109,998
2027 $ -
2028 $ -
2029 $ -
Grand

Total |$ 109,998 | $ - $ - $ - $ 109,998

Sources of other funding:

Exam-
ple

Other

(automatic fill)

230,000 $

Describe other funding sources, if applicable

Federal funding program name, $200,000; Community fundraising, $30,000; etc.

2026

2027

2028

2029

N | |B|n

Page 12 of 22



Capital Renewal Plan (CRP) 2026-2029

6) Hillsborough Arena Mechanical Upgrades - Phase |

Project category: Recreation and Sport

Refer to Appendix A for category descriptions.

Project description (be concise):

Phase | will involve upgrading the dehumidifier system, including installation of an arena-
grade dehumidifier package (refrigeration/DX or desiccant), associated ductwork, controls
integration, and electrical connections

Project Location (write coordinates same as Google Maps): www.google.com/maps
Enter coordinates for point(s) (ex: buiding) or linear path(s) (ex: road), as applicable
Latitude (40s) /Longitude (-60s): (e.g. Latitude 45.123456 / Longitude - 66.123456)
NOTE: For capacity building projects, leave the table blank. For additional rows, fill out a
separate Excel sheet.

Project location Single location or starting Ending point

point (linear project only)
Project location (e.g street location) Latitude Longitude Latitude Longitude
38 Mill Street, Hillsborough 45922778 —64.645278

Output indicators:
Select all applicable output indicators associated with the project category selected above.

Number of recreational/sport facilities renewed
Number of recreational/sport equipment renewed

Projected start and end dates:

Projected start date: | 2028-01-01 | Projected end date: | 2029-12-31 |
YYYY-MM-DD YYYY-MM-DD

Page 13 of 22



Capital Renewal Plan (CRP) 2026-2029

Project funding allocation:

Indicate the projected amount to be spent, in the proper year, for each applicable funding
source. If the construction goes beyond 2029, include the remaining project funding in 2029.
The plan is to be updated annually to detail the funding in future years.

Other
(ex: other provincial funding,
federal funding, community

CRF fundrasing, private sector
Contribution Municipal | CRF Interest funding) Total Cost

2026 | % 275,000 $ 275,000
2027 $ -
2028 $ -
2029 $ C
Grand

Total |$ 275,000 | $ = $ - $ - $ 275,000

Sources of other funding:

Other
(automatic fill)

Describe other funding sources, if applicable.

S?m' 230,000 $ |Federal funding program name, $200,000; Community fundraising, $30,000; etc.

2026

2027

2028

AR A |Rh
]

2029

Page 14 of 22



Capital Renewal Plan (CRP) 2026-2029

7) Riverside-Albert - Water Source Improvement Project Phase |

Project category: Drinking Water / Wastewater

Refer to Appendix A for category descriptions.

Project description (be concise):

Riverside-Albert’s water source consists of spring-fed ponds that supply water to our
treatment facility, where it is processed and then distributed throughout the system. The
existing piping from the water source to the treatment plant, installed in the 1990s, is now in
need of replacement. Given the elevation challenges and location of the source, we propose
initiating the planning phase to develop a design for this critical infrastructure upgrade

Project Location (write coordinates same as Google Maps): www.google.com/maps
Enter coordinates for point(s) (ex: buiding) or linear path(s) (ex: road), as applicable
Latitude (40s) /Longitude (-60s): (e.g. Latitude 45.123456 / Longitude - 66.123456)
NOTE: For capacity building projects, leave the table blank. For additional rows, fill out a
separate Excel sheet.

Project location Single location or starting Ending point
point (linear project only)

Project location (e.g street location) Latitude Longitude Latitude Longitude

Rlverside-Albert 45.752778° | —64.754444 | 45.747778° | —-64.746111

Output indicators:
Select all applicable output indicators associated with the project category selected above.

Number of drinking water facilities renewed

Projected start and end dates:

Projected start date: | 2029-01-01 | Projected end date:

YYYY-MM-DD YYYY-MM-DD

Page 15 of 22



Capital Renewal Plan (CRP) 2026-2029

Indicate the projected amount to be spent, in the proper year, for each applicable funding
source. If the construction goes beyond 2029, include the remaining project funding in 2029.
The plan is to be updated annually to detail the funding in future years.

eXx: other pro a ding
eders ding, CO
R dra g, private secto
» 0 oF X ere aing ota O
2026 | S 250,000 $ 250,000
2027 $ ]
2028 $ 2
2029 $ -
Grand
Total | $ 250,000 | $ - $ - $ - $ 250,000

Sources of other funding:

Exam-
ple

Other

{automatic fill)

230,000 $

Describe other funding sources, if applicable

Federal funding program name, $200,000; Community fundraising, $30,000: etc.

2026

2027

2028

2029

A P | [P
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Capital Renewal Plan (CRP) 2026-2029

Project category: ]

Refer to Appendix A for category descriptions.

Project description (be concise):

Project Location (write coordinates same as Google Maps): www.google.com/maps
Enter coordinates for point(s) (ex: buiding) or linear path(s) (ex: road), as applicable
Latitude (40s) /Longitude (-60s): (e.g. Latitude 45.123456 / Longitude - 66.123456)
NOTE: For capacity building projects, leave the table blank. For additional rows, fill out a
separate Excel sheet.

Project location Single location or starting Ending point

point (linear project only)

Project location (e.g street location) Latitude Longitude Latitude Longitude

Output indicators:

Select all applicable output indicators associated with the project category selected above.

Projected start and end dates:

Projected start date: | | Projected end date: | I
YYYY-MM-DD YYYY-MM-DD

Page 17 of 22



Capital Renewal Plan (CRP) 2026-2029

Project funding allocation:

Indicate the projected amount to be spent, in the proper year, for each applicable funding
source. If the construction goes beyond 2029, include the remaining project funding in 2029.
The plan is to be updated annually to detail the funding in future years.

Other
(ex: other provincial funding,
federal funding, community
CRF fundrasing, private sector
Contribution Municipal | CRF Interest funding) Total Cost

2026

2027

2028

P PP
1

2029

Grand
Total $ - $ - $ - $ “ $ -

Sources of other funding:

Other
(automatic fill)

Describe other funding sources, if applicable, using format:

gl)‘;am- 230,000 $ |Federal funding program name, $200,000; Community fundraising, $30,000; etc.

2026

2027

2028

| R |ep |on
1

2029

Page 18 of 22



Capital Renewal Plan (CRP) 2026-2029

9) <INSERT PROJECT NAME>

Project category:

Refer to Appendix A for category descriptions.

Project description (be concise):

Project Location (write coordinates same as Google Maps): www.google.com/maps

Enter coordinates for point(s) (ex: buiding) or linear path(s) (ex: road), as applicable
Latitude (40s) /Longitude (-60s): (e.g. Latitude 45.123456 / Longitude - 66.123456)
NOTE: For capacity building projects, leave the table blank. For additional rows, fill out a

separate Excel sheet.
Project location Single location or starting Ending point

point (linear project only)

Project location (e.g street location) Latitude Longitude Latitude Longitude

Output indicators:
Select all applicable output indicators associated with the project category selected above.

Projected start and end dates:

Projected start date: | | Projected end date: | =
YYYY-MM-DD YYYY-MM-DD

Page 19 of 22



Capital Renewal Plan (CRP) 2026-2029

Project funding allocation:

Indicate the projected amount to be spent, in the proper year, for each applicable funding
source. If the construction goes beyond 2029, include the remaining project funding in 2029.
The plan is to be updated annually to detail the funding in future years.

Other
(ex: other provincial funding,
federal funding, community
CRF fundrasing, private sector
Contribution | Municipal | CRF Interest funding) Total Cost

2026

2028

$

2027 $ -
$
$

2029

Grand
Total | $ - $ - $ - $ - $ -

Sources of other funding:

Othe'r . Describe other funding sources, if applicable
(automatic fill)
;);am- 230,000 $ |Federal funding program name, $200,000; Community fundraising, $30,000; etc.
2026 | $ =
2027 1'% -
2028 |$ -
2029 |$ -

Page 20 of 22



Capital Renewal Plan (CRP) 2026-2029

10) <INSERT PROJECT NAME>

Project category: ]

Refer to Appendix A for category descriptions.

Project description (be concise):

Project Location (write coordinates same as Google Maps): www.google.com/maps
Enter coordinates for point(s) (ex: buiding) or linear path(s) (ex: road), as applicable
Latitude (40s) /Longitude (-60s): (e.g. Latitude 45.123456 / Longitude - 66.123456)
NOTE: For capacity building projects, leave the table blank. For additional rows, fill out a
separate Excel sheet.
Project location Single location or starting Ending point
point (linear project only)

Project location (e.g street location) Latitude Longitude Latitude Longitude

Output indicators:
Select all applicable output indicators associated with the project category selected above.

Projected start and end dates:

Projected start date: | Projected end date: | |
YYYY-MM-DD YYYY-MM-DD
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Capital Renewal Plan (CRP) 2026-2029

Project funding allocation:

Indicate the projected amount to be spent, in the proper year, for each applicable funding
source. If the construction goes beyond 2029, include the remaining project funding in 2029,
The plan is to be updated annually to detail the funding in future years.

Other
(ex: other provincial funding,
federal funding, community

CRF fundrasing, private sector
Contribution Municipal | CRF Interest funding) Total Cost

2026 $ -
2027 $ -
2028 $ -
2029 $ -
Grand

Total | $ - $ - $ - $ - $ -

Sources of other funding:

Other
(automatic fill)

Describe the sources of other funding, if applicable

Ef;am_ 230,000 $ |Federal funding program name, $200,000; Community fundraising, $30,000; etc.

2026
2027
2028
2029

A |0 | |
Ll

Funding Allocation Summary Table for All Projects

CRF
- CRF Interest m Total Project Cost
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COUNCIL REPORT FORM (CRF)

To Fundy Albert Council in Public Session
From Jillian Hutchinson

Date November 25, 2025

Subject GIC Reinvestment - 2025 - I

Presenters (if applicable) [N/A
Length of Presentation (if N/A
applicable)

Type v" Public Private Committee of the Whole

RATIONALE FOR PRIVATE DISCUSSION (if applicable)
n/a

ISSUE

Hillsborough Fire Department - Matured GIC
CURRENT STATUS & BACKGROUND

Hillsborough Fire Department’s GIC (No. 0012) of $28,8165.02 matures on December
30, 2025.

RECOMMENDATION

Recommendation is to reinvest GIC No. 0012 for Capital Fire Fighting Equipment
Replacement in 2026 and future years.

Proposed Motion:

WHEREAS GIC No. 0012 of $28,165.02 for the Hillsborough Fire Department matures
on December 30th, 2025;

BE RESOLVED THAT GIC No. 0012 be reinvested into a Cashable GIC with Interest
Earned.

OTHER OPTIONS



n/a
RISK ANALYSIS
n/a

CONSIDERATIONS

Legal

n/a

Financial

o Transfer to Reserves
Strengthens the Village’s financial position by
creating a reserve fund for future capital repairs
or replacements.

considerations

Environmental n/a

Policy n/a

Stakeholders Municipal Taxpayers
Community Sensitivities Transparency
Council priorities n/a

Documents, maps, photos or n/a

presentations attached

Consultation CAO
Intergovernmental n/a
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COUNCIL REPORT FORM (CRF)

To Fundy Albert Council in Public Session
From Jillian Hutchinson

Date December 4, 2025

Subject 2026 Budget Final Review

Presenters (if applicable) |N/A
Length of Presentation (if [N/A
applicable)

Type v Public Private Committee of the Whole

RATIONALE FOR PRIVATE DISCUSSION (if applicable)
n/a

ISSUE

Approval of Fundy Albert’s 2026 General & Utility Budget
CURRENT STATUS & BACKGROUND

General

Currently have excess revenue for Village Core of $3,708 and for Shared of $158,533
we have tentatively put in “Transfer to Capital Reserve” until a final consensus can be
made for placement.

From our Budget Consultations/Recent Meetings the following items have been noted
for further review/adjustment:

Recreation, Other - Increase for more community activities ($10,000)
Economic Development: Other - Added budget for economic development to
promote growth in Fundy Albert ($20,000)
Accounting: Other - Funding for quarterly review by CPA (Approximately 15,000)
Streetlights - Additional budget to allow for new streetlights in Lower Coverdale
($1,000)

o Office Building - Camera & Mic System for Council Chambers ($32,000)



Where the above listed are all shared, if they were adjusted into the 2026 budget, that
would leave $80,533 to be adjusted under “Transfer to Capital Reserve” and the amount
of $3,708 to remain the same for Village Core.

Utility

There remains concern about the increase of Alma Water Rate, decrease of Alma
Wastewater Rate, the increase in Riverside-Albert’s Water Rate and the continued
expense of Water Exploration for Hillsborough Utility.

Administration has reviewed and there is no area of decrease recommended aside from
lowering Riverside-Albert Utility’s Wastewater Rate and Transfer to Wastewater Capital.

RECOMMENDATION

Council to review the possible adjustments and come to a consensus on final
adjustments.

Recommended Motion for Updates to the Budget Expenses:

WHEREAS our draft general budget for 2026 has excess Revenue for Village Core of
$3,708 and shared of $158,533 tentatively budgeted under “Transfer to Capital”

ANDWHEREAS council requests the following amount(s)of ______ be moved to
budget line number(s) ;

BE IT RESOLVED that the 2026 General Budget Expenses be adjusted for the following:

Recommended Motion for 2026 General Budget Approval:

WHEREAS the Council of the local government of Fundy Albert has created a total
operating budget of $7,201,635;

ANDWHEREAS the sum of the Warrant of the local government for the ensuing year
be $5,809,733;

ANDWHEREAS the tax rates for the local government be:

Taxing Non- Heavy
Authorities Residential Residential Industrial
(#) Rate Rate Rate
681-0 1.5569 ~ 2.6467 2.6467



681-2 0.5899 1.0028 1.0028

681-3 0.5461 0.9284 0.9284
681-4 ~ 1.3936 2.3691 2.3691
681-5 0.5899 1.0028 1.0028
6816  1.3936 2,3691 2.3691
681-7 0.5899 1.0028  1.0028

BE IT RESOLVED that the council of the local government of Fundy Albert resolve that
the sum of $7,201,635 be the total operating budget of the local government, that the
sum of $5,809,733 be the Warrant for the local government for the ensuing year, and
that the tax rates for the local government be as listed above.

Recommended Motion for 2026 Utility Budget Approval - Option 1:

WHEREAS Fundy Albert Water & Wastewater Operating Budget has total expenses of
$1,665,896;

ANDWHEREAS Alma Utility System has an annual Water Service Charge of $982 per
unit and an annual Wastewater Service Charge of $528 per unit;

ANDWHEREAS Hillsborough Utility System has an annual Water Service Charge of
$476 per unit and an annual Wastewater Service Charge of $524per unit;

ANDWHEREAS Riverside-Albert Utility System has an annual Residential Water
Service Charge of $736, an annual Residential Plus/Commercial Water Service Charge
of $760, an annual Institutional Water Service Charge increase of 25%, an annual
Industrial Water Service Charge of$8,607, and an annual Own Local Government
Water Service Charge of $4,416;

ANDWHEREAS Riverside-Albert Utility System Annual Wastewater Service Charges
will remain the same for 2026;

ANDWHEREAS the total of $1,289,469 in Revenue is raised by User Charges;

ANDWHEREAS the total of $376,427 in Revenue is raised by Own & Other Sources of
Revenue;

BE IT RESOLVED THAT the council of the local government of Fundy Albert resolve
that pursuant to subsection 117(4) of the Local Governance Act, the total budget for
the Water & Wastewater Utility for the ensuring year would consist of total revenues
of $1,665,896 and total expenditures of $1,665,896.



Recommended Motion for 2026 Utility Budget Approval - Option 2:

WHEREAS Fundy Albert Water & Wastewater Operating Budget has total expenses of
$1,643,369;

ANDWHEREAS Alma Utility System has an annual Water Service Charge of $982 per
unit and an annual Wastewater Service Charge of $528 per unit;

ANDWHEREAS Hillsborough Utility System has an annual Water Service Charge of
$476 per unit and an annual Wastewater Service Charge of $524per unit;

ANDWHEREAS Riverside-Albert Utility System has an annual Residential Water
Service Charge of $736, an annual Residential Plus/Commercial Water Service Charge
of $760, an annual Institutional Water Service Charge increase of 25%, an annual
Industrial Water Service Charge 0f$8,607, and an annual Own Local Government
Water Service Charge of $4,416;

ANDWHEREAS Riverside-Albert Utility System has an annual Residential Wastewater
Service Charge of $380, an annual Residential Plus/Commercial Wastewater Service
Charge of $440, an annual Institutional Service Charge decrease of 20%, and an Own
Local Government Wastewater Service Charge of $496;

ANDWHEREAS the total of $1,266,942 in Revenue is raised by User Charges;

ANDWHEREAS the total of $376,427 in Revenue is raised by Own & Other Sources of
Revenue;

BE IT RESOLVED THAT the council of the local government of Fundy Albert resolve
that pursuant to subsection 117(4) of the Local Governance Act, the total budget for
the Water & Wastewater Utility for the ensuring year would consist of total revenues
of $1,643,369 and total expenditures of $1,643,369.

OTHER OPTIONS

Allow the Minister to set the rates.

RISK ANALYSIS

Loss of Local Autonomy, Misalignment with Community Needs, Increased Financial Risk

CONSIDERATIONS

Legal n/a

Financial n/a




Environmental

n/a

Policy n/a

Stakeholders Municipal Taxpayers
Community Sensitivities Transparency
Council priorities n/a

Documents, maps, photos or
presentations attached

2026 Draft General Budget Workbook, 2026 Draft
Utility Budget Workbook

Consultation

CAO, Clerk, Director of Operations

Intergovernmental
considerations

n/a
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