Fundy Albert Council Committee of the Whole Meeting

Fundy_%‘AIbert Date: Tuesday, September 15, 2026
Loisecl bWl Time: 4:30 P.M.
' Location: 61 Academy Street, Hillsborough NB

1. Call to Order
2. Adoption of Agenda
3. Conflict of Interest Declarations

4. Public Presentations
4.1 Hospice SENB - Bonnie MacFayden
4.2 Janet Clouston - Albert County Museum

5. Informational ltems
5.1 Plan 360 Development Report (July and August)

6. Council Direction Requests
6.1 Bank Accounts

7. Departmental Reports

7.1 Legislative Services

7.2 Financial services

8. Mayor and Council Statement and Inquiries

9. Public Statements and Inquiries

10. Closed Session

10.1 Local Governance Act 68 (1) (f) information concerning legal opinions or advice provided
to the local government by its solicitor or privileged communications between solicitor and client
in a matter of local government business.

10.2 Local Governance Act, s. 68(1) (b) - Information of a Personal Nature.

10.3 Local Governance Act 68(1) (j), Labour and Employment Matter including negotiation of
contracts.

11. Adjournment



Hospice Southeast New Brunswick: Community Impact & Update

Hospice

Southeast New Brunswick Sud-Est Nouveau-Brunswick

Bonnie MacFadyen, CEO
Kirstin Shortt, Chair Board of Directors




Our Reach Om—u_nm

Providing hospice care, family support, and grief
services to individuals and families from
Southeast New Brunswick




Hospice SENB Today Hospice




Our Impact Om_o_nm

@ 670+ residents served through compassionate hospice care
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What Hospice Means to Families




Looking Ahead: Preparing for Future Needs
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Gratitude

Hospice

Southeast New Brunswick Sud-Est Nouveau-Brunswick
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plan 360

The monthly Planning and Development report provides frequent up-to date information on planning and
development requests in the municipality of Fundy Albert. It also provides a year-to-date total of development

activity.

The following are the total number of applications received this month based on type:

;ppli_cation July | Year to Date
Development Permit a - - 5 L 17 -
Building Permit - 9 29
Subdivisions - o n
iZoning Confirmations ] 7
Regulation Amendment - _O_ a o] -
Policy Amendment . 0 0
Rezonin_gs_ - - 0] | 1
Adjustments_(va_;iances, terrﬁ.s gﬁd conditions, temporary uses, similar or 0 e _3 -
compatible uses, non-conforming uses) ‘
Corr_wplainfs, Zonir_wgz Building Infractions . - Nl _1 ) 1
' Document ApprO\;aIs - 0 |
iSidewalk Cafe : : 0 : 0
= p=——_— =, = I=——— ]

Main / Principal

1234 rue Main Street, Suite 200
Moncton, NB E1C TH7

(506) 238-53864

Shediac

815A rue Bombardier Street
Shediac, NB E4P TH9

(506) 533-3637

Tantramar

12C rue Main Street
Sackville, NB E4L OC3
(506) 364-4701

Riverview

Operations Centre d'opérations
300 rue Robertson Street
Riverview, NBEIB OT8

(506) 382-3574
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The following table provides the year-to-date permits issued sorted by development type and provides a

comparison to the same period as the previous year.

Construction values represent the estimated construction value of issued building permits and are not actual

construction costs.

July 2026 2026 YTD July 2625 2025 YTD

Permit Type . : - I — e

# Value | # Value |# Value # Value
Res@nﬁéi . 3 $1,387215 14  $6,594,615 IT $?5_2'|,580 22 | $9,010,778
ﬁulti Residenti_al_ E $0 O $O|6 $0 0O | $0
Commercial : _1 $1,031,257 3 | $1,151,487§ O. $O- 0 | $0
Industrial | 0 $0 $0/ 0 $0 - E | - $0
Institutional 0 $0 $00  $0 3 $2323791
Accessory Buildings & Structures | 3 B $104,232 23 $567284 3 $27954 | 14 $362,331
Agricultural o : _$6- o $0 O; $0 0 | $8
Total 7 $2522,704 40 $8,313,386 4 $549,534 39 $11,696,300

Number of Units Created ~ Note negative numbers indicate demolition of units

2026 YTD

[ July 2626 July 2025 2025 YTD =
Single Dwelling Unit 2 | 13 1 o
Two—_unit/semi-detached 0 I 0 0 0
Townhouse/Rov;thjse_ - 0 0 i , o 0
Multiple Dwelling Unit : 0 0 | o o0
Accéssory Dwelling U"nit_ : 0 0 0 ! 0 | 0
Mobile / Mini Home 0] 0 | 0 | 0
Total | ert s B e Al 2 B 13 R F2l
. L _——=—-—-—-——m _—
Main / Principal Shediac Tantramar Riverview

1234 rue Main Street, Suite 200
Moncton, NB E1C 1H7
(506) 238-5386

815A rue Bombardier Street
Shediac, NB E4P 1H9
{506) 533-34637

112C rue Main Street
Sackville, NB E4L OC3
(506) 364-4701

Qperations Centre d'opérations
300 rue Robertson Street
Riverview, NBEIB 0T8

(506) 382-3574
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REGIONAL SERVICE COMMISSION

The following table provides the year-to-date subdivision applications received and provides a comparison to the
same period as the previous year.

Jul; -2_02-6 . 2026 YTD July 2025 2025 \;TIS
_#_o_f Plané o 0 | 15 | 3 N 14
# of Proposed Lots ] 0 | 12 ] o E T 1_7_
i; of Proposed Parcels T 0 5 o 2 4

The Southeast Planning Review and Adjustment Committee is a non-political group who provide input on land use
planning related issues in the municipality. Under the Community Planning Act, they provide advice to Council on
amendments to the planning related by- laws and rezonings as well as the location of new infrastructure and lands
for public purposes. The committee acts as an approval body on variances, temporary uses, conditional uses, similar
or compatible uses and extensions to non-conforming uses. Please note that some proposals may contain more
than one application (ie. a conditional use that requires a variance).

July 2026 2026 YTD
Variance Request - - __6_ a 1 a
Similar and Compatible Use 0 o o)
.Conditional Use . 0 a 0]
Non-Conforming Use o : 0 0
Temporary Use Approval - 0 : 0] :
Policy Amendment_ 0 5
Regulation A;rT.\.e:dr_nent . | 0 0
Rezoning 0 1 o
Total N S o T
iy, ~—— = e e—e— e |
Main / Principal Shediac Tantramar Riverview
1234 rue Main Street, Suite 200 815A rue Bombardier Street 112C rue Main Street Operations Centre d'opérations
Moncton, NB E1C TH7 Shediac, NB E4P TH? Sackville, NB E4L 0C3 300 rue Robertson Street
(506) 238-5386 (506) 533-3637 {506) 364-4701 Riverview, NB E1B 0T8

(506) 382-3574
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REGIONAL SERVICE COMMISSION

The monthly Planning and Development report provides frequent up-to date information on planning and

development requests in the municipality of Fundy Albert. It also provides a year-to-date total of development
activity.

The following are the total number of applications received this month based on type:

Application - August | Year to Date
Development Permit 1 - 18
| Builaingp_eﬁt— o . 3 32
"SubdR/isions 1 - 12 .
j_Zoning Confirmations : C_) _7 -
| Regulation Amendment : a E 1 _O_ -
Policy Amendment - —O : (_)
Rezonings - o 0] _1 -
m’ts—(\_/agnge;, terms and conditions, temporary uses, similar or ]
‘compatible uses, non-conforming uses) | 1 4
:Complaints, Zoning & Building Infractions . | 1 -
Document Approvals . o
; Sidewalk Cafe 0 - 0
HSae = =ittt | =L\ W XS P [————————"]
Main / Principal Shediac Tantramar Riverview
1234 rue Main Street, Suite 200 815A rue Bombardier Street 112C rue Main Street Operations Centre d’opérations
Moncton, NB E1C TH7 Shediac, NB E4P TH? Sackville, NBE4L OC3 300 rue Robertson Street
{506) 238-5386 (506) 533-3637 {506) 364-4701 Riverview, NB E1B OT8

(506) 382-3574
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The following table provides the year-to-date permits issued sorted by development type and provides a
comparison to the same period as the previous year.

Construction values represent the estimated construction value of issued building permits and are not actual

construction costs.

2026 YTD

[ ' August 2026 | August 2025 = 2025 YTD
Permit Type |
# Value H# | Value # Value # Value
Residential 4 $1603020 18 $8197635 5 $1486,810 27 $10,497.588
Multi Residential 0 $0 O | $0 0 $0 0 $0
Commercial 0 $0 3 $1151487 O $0 0 $0
Industrial . 0| $_O_“ 0 .| $0 0 $OI o $0
Institutional 1 $180,000 1 $180,000 0 $0 3 o $2323191
Accessory Buildings & Structures 3 $53900 26 $621184 4  $71232 18 $433563
Agricultura.l. - | O; a _$_O i?_ a $_OO_ . _$O. _O_ - $0

Total

Numpber of Units Created — Note negative numbers indicate demolition of units

8 | $1,836,920 48 $10,150,306 | 9  $1,558,042 :

48 $13,254,342

August 2026 2026 YTD August 2025 20ﬁ5 YTD

:Single Dwelling Ur_wit_ N | 3_ o _-__E | Z___ | - 25
iTwo—unit/semi—detached [ 0 0 0 0
iTownhouse/Rowhouse ‘ 0 ‘ 0 0 : 0
iMuIEpg E)v:/ellit_ﬁg Unit ‘ 0 | O_ o 0 | 0
gAccessory Dwelling CJr_wit | R O_ ‘ : 0 N 0 | 67
i Mobile / Mini Home f 1 : 1 0 E)
Total o T e T 7 ey LR . T

=_ea=rae—a=—— E ==
Main / Principal Shediac Tantramar Riverview
1234 rue Main Street, Suite 200 815A rue Bombardier Street 112C rue Main Street Operations Centre d'opérations
Moncton, NB E1C TH7 Shediac, NB E4P TH9 Sackville, NB E4L OC3 300 rue Robertson Street

(506) 238-5386

(506) 533-3637

(506) 364-4701

Riverview, NB EIB OT8
{506) 382-3574
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The following table provides the year-to-date subdivision applications received and provides a comparison to the
same period as the previous year.

August 202_6 2_02_6 YTD August 2025 2025 YTD
# of Plans | 1 13 o 0 | 14
# of Propgsed Lots R 1 L:S | 0 - 17_
#of Prog_x;sed Parceg ! S 0 5 | 0 4 -

The Southeast Planning Review and Adjustment Committee is a non-political group who provide input on land use
planning related issues in the municipality. Under the Community Planning Act, they provide advice to Council on
amendments to the planning related by- laws and rezonings as well as the location of new infrastructure and lands
for public purposes. The committee acts as an approval body on variances, temporary uses, conditional uses, similar
or compatible uses and extensions to non-conforming uses. Please note that some proposals may contain more
than one application (ie. a conditional use that requires a variance).

Augu_st 2026_ | 2626 YTD
V_ariance Request - _ - 0 1
Similar and Compatible Use 0 . 0
| Conditional Use - 0 0
%Non—Conforming Use . O_ o 0
| Temporary Use Approval 0 0 .
; Policy Amendment o 0 0
' Regulation Amendment 0 0
i Rezoning : 0 1
Total : IR ) 2
SRR SR S P iR —
Main / Principal Shediac Tantramar Riverview
1234 rue Main Street, Suite 200 815A rue Bombardier Street N2C rue Main Street Operations Centre d'opérations
Moncton, NB E1C 1H7 Shediac, NB E4P TH? Sackville, NB E4L OC3 300 rue Robertson Street
(506) 238-5386 (506) 533-3637 {506) 364-4701 Riverview, NB E1B 0T8

(506) 382-3574
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COUNCIL REPORT FORM (CRF)
To | Fundy Albert Council
From | Krista Ronalds, Acting Treasurer

Date | September 15, 2026

Subject | Bank Accounts

Type | Public Private v Committee of the Whole

REQUEST

That Council authorize staff to open separate bank accounts for the Capital Renewal
Fund 2026-2029 and Canada Community Building Fund 2024-2028 for restricted funds
currently held within the municipality's operating bank account.

Establishing separate bank accounts for these funds will:

Improve tracking and reporting of restricted funds.

Ensure greater transparency and accountability for funding balances.
Simplify financial reconciliation and audit procedures.

Reduce the risk of restricted funds being inadvertently used for operating
purposes.

Allow staff to clearly monitor available balances and funding activity.

The funds will remain the property of the Municipality and will continue to be managed in
accordance with applicable funding agreements, municipal policies, and Council direction.
Once the funding is depleted, the accounts can be closed.



CONSIDERATIONS

Legal N/A

Financial Will allow for clearer reporting and transparency
Environmental N/A

Policy N/A

Stakeholders Fundy Albert Taxpayers

Community N/A

Sensitivities

Council priorities

Strategic Plan Alignment:
e |Infrastructure
e Communications
v Village Services
e Strategic Partnerships
e Economic Development & Tourism

considerations

Documents, maps, N/A

photos or

presentations

attached

Consultation Clerk and Christien LeBlanc (e6)
Intergovernmental N/A
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Fundy_lAI bert Director, Legislative Services COW Report
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BUILDING PERMITS

July 2026

0 $0
1 $1
0 $0
0 $0
0
7

$0
$2.522.704

1 1 $103,760
2 0 $0

3 0 $0

4 2 $181,440
5 0 $0

6 5

$1,551,720

Voyent Alert
Registrants - 1061
YTD Alerts - 35

From Aug 2024 - 129

Facility Usage
RA Community Room - 20

RA Gym - 8
Alma Activity Centre - 12

Revenue - $700 - Included 2 baby showers, a wedding reception and a family reunion.
In-Kind usages were from the regular organizations.
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FUNDING

e Shoreline Trail - Project Completion Date deadline had been extended to October
29th 2026. Requested an additional extension.

o FireSmart Program - Fuel Management Prescription Development - Applied for
Phase 2 - $165,456.00

« AED - Canadian Red Cross - Alma Activity Centre - Approved.

« CanExport Funding: Working with a consultant and the Southeast Regional
Service Commission (SERSC) Economic Development Dept to develop community
and investment data sheets in support of the CanExport funding application.

e Local Government: Requested financial assistance to support the Village in

bringing its outstanding financial statements and audits up to date. Request was
denied from Local Government. This request was denied.

e Municipal Advisory - Applied for funds to construct dug outs (bunkers) at the
Riverside-Albert ball field.

FUNDY ALBERT SIGNAGE

Request to erect the sign on Trans Aquas property has been approved. WAWA permit
has been approved. Just coordinating tree removal and the sign installation.

AU NN LA LIST e
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Fundy“Albert
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POOL

The Hillsborough Community Pool experienced strong community utilization during the
2026 season, with approximately 2,085 recorded participant visits/uses across public
swims, adult and family swims, daycare programming and swim-pass usage. Public
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Fu ndy “"AI bert Director, Legislative Services COW Report
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swimming represented the largest component of regular pool activity, with 1,240
participants recorded during the season.

In addition to recreational swimming, the pool provided four sessions of swimming
lessons, generating $4,800 in recorded revenue. Swim-pass sales generated an additional
$450, while two private pool bookings generated $250.

Overall, the 2026 usage information demonstrates continued community demand for the
Hillsborough Community Pool and highlights the importance of both public swimming
and instructional programming.

Visitor Information Centre

The Visitor Information Centre in Hillsborough recorded 898 in-person visitor
engagements between June 29 and August 23, 2026. Weekly visitation remained
relatively consistent throughout most of the reporting period, with the highest recorded
weeks being July 20-26 with 139 engagements and August 10-16 with 138
engagements.

The statistics indicate that the VIC continues to primarily serve an in-person wayfinding
and visitor-support function. A total of 376 information and service requests were
recorded, with maps/directions accounting for 167 requests and attraction information
account for 134. Together, these represented approximately 80% of recorded requests.

Visitor-origin information demonstrates that the VIC served a broad range of travellers,
including visitors from elsewhere in Canada, the United States, Europe and Asia. Of the
46 visitors/groups for whom length-of-stay information was recorded, 37 indicated an
overnight stay of at least one night; however, due to the limited number of responses,
this information should be considered a sample rather than representative of overall
visitation.

The hourly statistics may also assist Administration in evaluating future operating hours.
Visitor activity was strongest during the late morning and afternoon, with noon
representing the busiest recorded hour. Comparatively little activity occurred at the end
of the operating day, with only 27 engagements recorded at 5:00 p.m. and no
engagements recorded at 6:00 p.m. during the reporting period.

Overall, the 2026 statistics demonstrate continued use of the VIC by visitors to the
Fundy Albert area and provide useful information for future consideration of staffing
levels, operating hours and the types of visitor services and information offered at the
facility.
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BY-LAWS AND POLICIES

¢ Review of By-Laws - As part of our ongoing efforts to ensure our municipal by-
laws remain current and enforceable

e Human Resources Manual/Policy was completed by McAdvisory Group.

e Dog control by-law - It was recommended by NBSPCA to revamp the by-law-Wil
be presenting in October

Water and Wastewater

Alma Water
Operationally everything is working well.

Alma Wastewater Lagoon — Actuator Valve Failure

Manual operation of the Alma wastewater lagoon discharge valve is continuing following
approval from the Department of Environment and Local Government. Staff are operating
the valve in accordance with the approved tidal discharge requirements while the
permanent replacement is outstanding.

The Village is currently awaiting an updated delivery schedule for the replacement valve.
Manual operation will remain in place until the new valve has been delivered, installed and
commissioned.

Riverside-Albert Water System

Maintenance and cleaning of the Riverside-Albert standpipe has been completed. The
laboratory results were satisfactory, has been operational since the middle of July.

Planning is also continuing for maintenance of the raw water reservoirs. Access clearing
has begun, with cleaning of the upper and settling ponds were planned for August; weather
conditions did not permit so, this will be completed in 2027 using Village staff and
contractor support where required. The main reservoir cleaning remains planned for spring
2027 -This will need to be included in budget

Work is also progressing to establish permanent legal access to the reservoir site.
Easement agreement with WH Forestry is completed. Currentty working with Nature
Conservancy of Canada with negotiations continuing for the remaining required access.

Hillsborough Water and Wastewater Systems

The Hillsborough water and wastewater systems continue to operate normally, with no
significant operational issues reported.
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Annualinspections of pumps were completed and two will need to be rebuilt.

The procurement process for the Hillsborough lagoon outfall repair closed. Administration
will work on reworking the request for proposal to seek additional quotes.

Roads and General Maintenance

Browns Paving has completed padding a section of Water Street in Riverside-Albert, from
Maple Street toward the school, and repairs to the worst section of School Street in Alma
around the booster station. Key areas of road degradation in Hillsborough were also
addressed.

A portion of the available budget will be retained as a contingency to allow additional
patching to be completed before winter where further priority areas are identified.

Trails

Trail maintenance and improvement work is continuing across the municipality. Work on
the Grey Brook Trail bridge project is progressing, just coordinating with techno post for
screw piles and the bridge delivery.

Staff are also continuing to address maintenance needs at Crooked Creek Lookout
following vandalism to the outhouses. Doors have been ordered

Library Mini-Split Replacement

One of the mini-split units at the library failed and has been replaced, a new sign for the
library will be installed soon, and the lighting has been updated.

Asset Retirement Obligation Assessment

Dillon Consulting has completed the document review and are currently progressing
with the valuation activity for the provided assets. They should be able to share a draft
report and the valuation worksheet with the Village for review by the end of this month.

PMHP - Scenic Drive

The Scenic Drive shoulder and swale improvement project commences on September 14%
with the anticipated completion date of September 24" could be pushed to September
30m™.

Hiltsborough Water Exploration

Site clearing for the Hillsborough water exploration project has been completed. The
construction of the well pads and access road is completed. Drilling willcommence
October 5™. The 72 hour pump test will be brought to Council during budget deliberations

Water and Wastewater Capacity Analysis

The study has commenced with the expected completion date beginning of October.
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Date: September 10, 2026

Department: Finance

Brief

The auditors are currently in possession of the 2024 audit file, and we continue to work on the
2025 audit file. The expected timeline for completion of the 2024 audit is at the end of September.
We are collaborating as best as possible with the auditor’s requests and pushing to keep this pace.

Income Statements/Bank Balance
Please see below for balances as of August 315t, 2026:

General (Appendix | - General Monthly Budget Report - August 2026)
o Available Bank Balance: $959,614
o Net Income/Loss: $663,379

Alma Utility (Appendix Il - Alma Utility Monthly Budget Report - August 2026)
o Available Bank Balance: $109,281 - plus $50,000 overdraft
o Net Income/Loss: $138,695

Hillsborough Utility (Appendix lll - Hillsborough Utility Monthly Budget Report - August 2026)

o Available Bank Balance: $213,949
o Net Income/Loss:; $37,590

Riverside-Albert Utility (Appendix IV - Riverside-Albert Utility Monthly Budget Report -August 2026)
o Available Bank Balance: $204,940
o NetIncome/Loss; $95,263
Please note: Net Income/Losses are subject to change due to Outstanding Expenses

Receivables

Finance has currently completed billing for Hillsborough Utility 2" Quarter and, Alma and
Riverside-Albert Utility 3" Quarter Billing.

In collections efforts, letters of Disconnection Warning and Disconnection Notices were sent out
the beginning of September to Overdue Accounts over two (2) quarters. By the end of the month,
those who have not set up a payment arrangement or payment in full, will be followed up with a



Fundy-Albert

Disconnection Notice or Door Notice.

See chart below for updated collection efforts:

Meeting date: September 15, 2026
Department Report: Finance

Department 61-90 61-90 91+ (07/26) | 91+(08/26) | Arrears*
(07/26) (08/26)

Alma Utility - 48,046 23,371 21,239 10,002

Riverside-Albert Utility | - 20,796 19,348 18,528 44,755

Hillsborough Utility 491 80,988 63,048 56,183 16,026

General 75 36,760 36,680 e

*Arrears - These amounts have been sent to collections/services disconnected
**Credits were removed from report to show more accurate picture of receivables
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Fundy Albert — August 2026 Executive Summary
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Yearly Budget YTD Revenue YTD Expenses Surplus / (Deficit) Rev % Utilized Exp % Utilized
GO - General Operating $7.203,312 $4,820,571 $4,157,192 $663,379 67% 58%
AU - Alma Utility $436,149 $283,993 $145,298 $138,695 65% 33%
HU - Hillsborough Utility $797,102 $311,687 $274,097 $37,590 39% 34%
RAU - Riverside-Albert Utility_ $462,138 $254,401 $159,138 $95,263 55% 34%
TOTAL (All Funds} $8,898,701 $5,670,652 $4,735,726 $934,926 64% 53%

/GO - General Operating

» Revenue tracking: On pace at 67% {$4.82M of $7.20M). Warrant and Fiscal Capacity Funding both at 67% of budget. Recycling (73%), Community Centre (136%) and
Swimming Pools (156% — strong swimming lesson participation) all ahead of target; Skating Rink at 48% (arena open 6 months annually). Not yet recorded: Surplus from
Previous Year ($184K, pending 2024 audit) and Operating Reserve {$100K, no reason to withdraw).

s Expense tracking: Behind pace at 58% ($4,16M of $7.20M). General Government (77%) above target on annual/one-time casts (Assessment Service Fee 100%, External Audit
100%, HR Other 93%, Other Admin Services 87%). Protective Services (51%) and Transportation Services (50%) below pace — RCMP billed quarterly (50%), Fighting Equipment
27%, Summer Maintenance 11% and DTl lines at 0%. Environmental Health {67%), Public Health {67%), Environmental Development (65%) and Recreation & Cultural (68%) all
on target. Fiscal Services {28%) materially below pending November/December debenture cheques and the $157K capital reserve transfer.

o Key items: $631K YTD surplus. Snow & Ice Removal private contract at 71% (extended winter, extra sand); Street Lights: Power at 71% on the April 1 rate increase. Vacant
Councillor seat continues to reduce personnel spend. Firesmart program ($93K) and multiple grant/donation-funded one-offs (Alma Gazebo tables, picnic tables & bins, pool
drain replacement) are fully offset by matching revenue.

|AU - Alma Utility
» Revenue tracking: Near pace at 65% ($284K of $436K). Q3 water {77%) and wastewater {70%)} billing completed; Unconditional Transfer received in full ($30K, 100%);
Interest at 70%. Combined Surplus from Second Previous Year ($64.5K) not yet recorded, pending 2024 audit results.

» Expense tracking: Behind pace at 33% ($145K of $436K). Water Supply 43% and Wastewater Disposal 38% — underspend reflects quarterly admin billing cadence plus
unused contingency lines (purification treatment, transmission & distribution, wastewater collection/treatment). Power & Pumping at 29% as new facilities only recently came
online. Fiscal Services 14%, with debenture interest ~50% and principal installments only $-10%.

o Key items: $139K YTD surplus — largely timing, not structural savings. Source of Supply is over budget at 332% ($3,742 of $1,126) from annual property tax plus $2,674
insurance on the new well. Principal installments and the $9.9K Capital Wastewater Fund transfer still pending.

{HU - Hillshorough Utility

* Revenue tracking: Behind pace at 39% ($312K of $797K). Water (47%) and wastewater (47%) revenue still reflect Q2 billing to June 30, 2026 — Q3 billing not yet issued,
which accounts for most of the shortfall, Interest revenue at 224% of budget ($14.6K of $6,5K) — favourable variance. Water Supply {Fire} received in full ($8,280, 100%).
Combined Surplus from Second Previous Year ($123,222) not yet recorded pending 2024 audit results, and the Operating Reserve Fund ($46K) has not been drawn.

o Expense tracking: Behind pace at 34% ($274K of $797K). Water Supply 31%, with the Source of Supply water exploration project still in planning phase (22% of $196K);
Power & Pumping at 81% on annual generator maintenance and repairs. Wastewater Disposal 37%, with lift station annual maintenance not yet completed {27%). Fiscal Services
37% — debenture interest 51% and principal 58% recorded; $67.8K Capital Water Fund transfer not used.

o Key items: $38K YTD surplus, the narrowest of the four funds and driven mainly by the Q3 billing lag. Expect revenue % to normalize once Q3 water and wastewater billing is
recorded. Wastewater lift station annual maintenance and the water exploration project remain the main outstanding spend commitments.

[RAU - Riverside-Albert Utility

o Revenue tracking: Behind pace at 55% ($254K of $462K). Q3 water and wastewater billing recorded across all customer classes (residential 75%, commercial 71%,
institutional 75%), and annual-billed categories are invoiced in full {Industrial, Own Government, Wastewater Own Govt., Water Supply (Fire) $5,000). Interest revenue strong at
103%. The gap to pace is almost entirely the $129,244 Combined Surplus from Second Previous Year, not yet recorded pending 2024 audit results.

» Expense tracking: Behind pace at 34% ($159K of $462K). Water Supply 54% — Purification Treatment at 76% plus a $4,477 EXP invoice, Power & Pumping 58% on
completed generator maintenance and higher power costs. Wastewater Disposal 33%, with specialized lift station maintenance not complete (22%) and the vegetation control
project not yet commenced {19%). Fiscal Services 12%: principal installments at 0% on both water and wastewater debt, and the $77.7K Capital Wastewater Fund transfer not
used.

s Key items: $95K YTD surplus — largely timing, not structural savings. Principal installments (344K combined) and the capital fund transfer will consume most of it in the
balance of the year. Contingency fines in wastewater collection (10%) remain unused.
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